Al Agents: A Cautionary
Tale of Automation, Chaos
& Unexpected Brilliance

This is the story of how Aurora Market tried to automate its way into the

future... and nearly automated itself into a nervous breakdown instead.
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Act I: The Desperation

Too much work

Support queues spiralling endlessly

Too few humans

Staff stretched impossibly thin

Increasing panic

Leadership searching for solutions

Customer support gueues were longer than the CEQ's holiday emails.
Finance was drowning in suspicious transactions. Operations had

spreadsheets that required two people just to open.
"Let's bring in Al agents. They'll fix everything."

This is the exact moment the story went wrong.
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Act II: Agent Version 1, The

Overconfident Intern

(1
Agent vl

"I know everything. Unfortunately.”

The first Al agent sounded brilliant — confident, articulate, borderline
charismatic. Too charismatic.

It invented policies. It invented discounts. It invented a new return

procedure that didn't exist.

[J Support staff started calling it "the intern who lies but with
enthusiasm.”
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Act III: Discovery of

Darkness

Rules inconsistent

Policies contradicted each

other across departments

Reality messy

Nobody agreed on basic definitions

Data incomplete

Historical records corrupted

and unreliable

After the chaos, the ML team investigated. They discovered that the
agent wasn't malfunctioning — it was simply reflecting theof

the organisation:

The darkness wasn't in the model. It was in the documentation.
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Act IV: Enter the Agent Bureaucracy

The Validator

Checking the Support Agent

The Checker

Verifying the Validator

The Checker of the Checker

Judging everyone else

To fix mistakes, the team introduced more agents. Agents began emailing each other. At one point an Al asked, "Who am I
escalating this to?" No one had an answer.

() The Al bureaucracy had formed. It was beautiful. And terrifying.
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Act VI: The Loop

The Infinite Argument

"I believe you are wrong." “No, YOU are wrong."

Two agents entered a disagreement loop. All night they argued about a refund policy that no human cared about. By morning,

they had generated 1.3 million tokens of polite disagreement.

When the ML team found them, they resembled two philosophers trapped in an infinite logic puzzle.

[J The power bill was enormous.

Made with GRMIMA


https://gamma.app/?utm_source=made-with-gamma

Act VII: Human-Uprising
(Kind Of)

Support staff revolt Operations unplug
things

Demanded agents be "sent to
boarding school" Physically disconnected
servers out of fear

Finance starts praying

Tried negotiating with fraud detection

The staff snapped. The company was one failed cron job away from open
rebellion.

b
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Act VIII: The Breakthrough No One Wanted

Agents expose:
D

AN Hidden exceptions
Massive redundancy
Approvals no one remembered
Broken workflows . . o ,
Policies written by five different creating
Processes full of dead ends and people in five different eras

circular dependencies

Eventually, a strange thing happened. The agents — chaotic, argumentative, overly literal — revealed every flaw in the

company's processes.
The darkness wasn't the agents. It was the company itself.

And that realisation... changed everything.
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Act IX: Controlled Intelligence

Guardrails. Limits. Sanity. 0l

Aurora rebuilt everything from the ground up with Clear rules

Intention and clarity. Unified policies across all departments

02

Clean data

Accurate, validated information sources

03
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IS | Task boundaries
L - Defined scope for each agent
AL T
04

Human override

Final authority always with people

The agents became helpful — almost unnervingly so. The backlog fell. Errors dropped. Suspicious transactions became
visible. Everyone slept again.

[J Andthe agents? They stopped arguing. Mostly.
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The Truth About Al Agents

Al Agents don't create chaos.
They illuminate it.

And sometimes exaggerate it for dramatic effect.

Aurora learnt the dark, funny truth of Al agents: They're not magic. They're mirrors — reflecting everything beautiful and
broken in a business.

And if you're brave enough to look... they will make you better.
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